
	

PRESIDENT’S	MANAGEMENT	ADVISORY	BOARD	
																										

													Meeting	Agenda																							
	
	

9:00	a.m.	 	 Welcome	and	Introductions	

9:10	a.m.	 	 Management	Priority	Updates	

10:00	a.m.	 	 Case	Studies	

• Business	Process:	Shared	Services‐	Financial	Management	

10:30	a.m.	 	 Break	

10:45	a.m.	 	 Employee	Engagement	

• Department	of	Education	

• Department	of	Housing	and	Urban	Development	

11:50	a.m.		 Final	Comments	&	Moving	Forward	

	
	

																																																															Adjournment	


